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CHARITABLE 



ACHIEVMENTS 

The year 2012 heralded many changes and new achievements at Karm Marg. Given the growing 
incidents of child abuse in many homes across the country, the government had decided to exercise 
stronger controls and stricter enforcement. Child care organizations had to be registered and they had 
to have a license in order to keep going. For us, it all started with a scrutiny in May 2012. The other 
big change was the government’s mandate under the Juvenile Justice Act which strictly enforces a 
law whereby girls and boys cannot share the same campus after the age of 10 

Karm Marg was conceived to be like a large “home” where boys and girls of all ages as also staff can 
live together like a large family. It was designed to provide a safe, free and nourishing environment for 
the benefit of everyone. We found ourselves caught between following our vision and obeying the law. 
We also felt that some of the young adults are not yet ready to face the world on their own. Most of 
them are still learning livelihood skills and studying or attending professional courses. So we struggled 
to find an “in-between” solution. Also the financial implications of getting new infrastructure and 
human resources are an added pressure.  
 
We are pleased to inform you that with the support of our well wishers, we have built a separate area 
for boys above the age of 10 and made the infrastructural changes suggested by the govt authorities. 
We have taken on another staff as the warden for the boy’s hostel. We had re-applied for the license 
in February 2013 and we received it in April 2013, which we see as a big achievement. 

 

 

GET SUPPORT 
 
The largest share of the financial help for the infrastructural changes came from SCOMI, Netherlands. 
We also got a permanent place on the Global Giving website and managed to generate $5000 online 
which was used towards construction.  
We started collaboration with Marnix College in Ede, Holland. The students at Marnix raised funds for 
KM through selling our products, and homemade food, donating their pocket money and organizing 
games at their annual day, among many more other activities.  The amounts they raised were also 
used towards construction. 
We also got a Sustainability Grant from the Global Fund for Children, USA, this is being used 
strategically for long-term sustainability initiatives.  A part of the grant has to be used in developing 
the Jugaad infrastructure and other construction work. 

 



CHALLENGES 

Our main challenge is to continue with our concept of a family and community home and not 
becoming a “heartless institution” while still keeping within the new rules and regulations imposed by 
the JJ Act. 

We now need to do lots of paper work for the Govt department which we are not used to. We have to 
take on additional experienced and qualified staff. As per the law we need more staff also to maintain 
a certain child to staff ratio for the home which we never felt the need for earlier. This means we have 
to generate more funds to pay higher salaries to this staff. In effect we are now running two homes 
one for boys and one for girls within the same campus. This adds on more pressure. 

Given that we are away from the city, in a distant rural area, it is that much more difficult to find good 
staff or resource persons for our home. The lack of convenient public transportation also goes against 
us. 

As always, we find it more and more difficult to motivate the youth to choose the career as per their 
capability and potential. It’s very tough to make them understand that their dreams may be very 
different from what is practical. For the last two years, SCOMI has sponsored a careers counselling 
programme which has been very effective. We want to continue the programme but lack of funds and 
finding good counsellors is always a challenge. 
  
 
NEEDS AND FUTURE PLAN 

We are looking for support for our disabled children. The individual training they have started 
undergoing is expensive, but necessary for their future wellbeing. 

Inflation is still giving us a hard time. Government has increased the price of electricity, water, diesel, 
petrol and cooking gas which in turn impacts the cost of everything else like food, rations etc. We are 
trying to reduce our running costs as much as possible and to increase self sustainability through 
growing our own vegetables and other efforts.  
Need to improve our sale so we can contribute more and more to KM. 

We are planning a bakery and home delivery food unit to sell and deliver to areas nearby. This area is 
an upcoming suburb of Delhi and we see great potential there for increased sales with low overheads.  
Our special youth and more youth will be benefit in particular from this project. 

Times are tough but our enthusiasm is high and the support of our well wishers makes us still believe 
in ourselves and hope for the best…………………. 
 



HIGHLIGHTS 

 

The sweetest sound to our ears this year has 
been the excited response of Mahua, one of 
our special needs young adult who, for the 
first time in his life heard sounds through his 
hearing aid. The Shaurya School that he 
attends has been training him and he has 
made tremendous progress in a short time.  
 

 

It has been a life altering experience. Sending the five 
special needs children to this centre was a tough 
choice because of the expense involved in travelling 
to Delhi, but we are very pleased with the significant 
progress all of them have made due to the specialized 
training and care they have received. We will try our 
best to raise enough funds to continue their training. 
The bakery unit we are planning will provide sheltered 
employment for them at Karm Marg. 
 

  
 

 

(Photo-1 Mahua with Manu, 2 Mahua learning art, 3 All five children attending school, 4 with 
their product) 

The boys have settled well into their new hostel.  
 

HOME 

 
2012-2013 

No of children stayed at Home   45 

No of children rehabilitated to their family 
or home  

 9 

No of children referred to other institutes 
(care home)  

 1 

New children who joined KM family   1 

Left KM and start living independently   3 

Run away from home   1 

children in higher education or taking 
skill training from other institutes  

 5 

 



Total no. of children present at KM at the end of year 31st March 13 – 32 (at home – 27, skill training 
and higher education – 5) 
 
  Total Boys Girls 
1 No of children at Home 27 

 
16 11 

2 No of youth supported by KM 
directly 

5 
 

2 3 

 Total number of children and 
youth at KM 

32 18 14 

 No. Of youth being directly benefitted or supported by KM – 6 
 
There are number of children and youth who will befitted indirectly (These are the youth who got skill 
training at Jugaad and children are from women who are working at Jugaad) 
 
Academic and other performance for this year - (School and class) 
 

   Total Boys Girls 
1 Schooling  Primary 

level  
7 5 2 

  Secondary 
level  

15 8 7 

  Special 
School  

5 3 2 

2 Skill training for youth  4 1 3 
3 For Higher Education  1 1 0 
4 Children and Youth 

rehabilitated 
 13 6 7 

 Total no of children   45 24 21 
 

 

   
 

(Photo 1-celebration Independence Day, 2-Raju special youth, 3-Syra) 

 

 



 EDUCATION AND CARRIE 
 
Our staff has been in close contact with the school teachers regarding each child’s progress over the 
last year. This effort has begun to bear fruit and all the children showed a marked improvement in 
their test results.  As a result of this interaction we also organized extra tuition classes for five kids.  
 
We provide alternative education through various activities like sports, art and craft, educational 
games etc. for a more holistic development that is not part of the school curriculum. 
 
We are ensuring that all the older children above 14 take part in vocational training programs after 
school for 4 hours a week. During holidays they spend 4 hours, 3 to 4 days a week to learn a chosen 
skill. 
 
Our new staff Indu, a creative designer /writer has brought in very positive energy. The younger 
children especially have formed a strong emotional bond with her. She is able to give one-to one 
attention in a very gentle way and has been able to inculcate the importance of good behaviour and 
personal hygiene through specially written fun songs and art. 
 
Pooja, our alumni who is the warden for the girls is very good with the smaller children. She also 
takes care of their formal education, homework and other school related problems.  
 
The effort invested in career counselling has shown results. This year has seen many of our 
youngsters settle into jobs and training programs. 
 
After completing Swaraj University in May, Ashu joined a TV channel as a trainee editor. 
 
Anuraag was selected at the Taj Group of hotels as a chef in training, but after a week he changed his 
mind. He is now working at an upmarket Chai coffee thela called Jugmug Thela, 
https://www.facebook.com/JugmugThela . 
 
Four of our young adults (Priyanka, Suman, Laxmi and Saurabh) settled  into new jobs. Priyanka is 
looking after children in an NGO. Suman is working in a beauty parlour, Laxmi got a placement in a 
well known restaurant and after a month’s training they have given her a job and Saurabh is working 
as a computer operator for a private company. All four of them started living independently in July.  
 
Ruby and Basant were admitted to the Sri Aurobindo Ashram in Delhi for vocational training. Ruby 
chose screen-printing and book binding while Basant went for food processing and baking. They 
started their training in October. Ansuyia got admission in a 4 year teacher-training course at Shri 
Aurobindo Ashram. All her education, food and boarding costs are met by the Ashram Institute. 
http://www.sriaurobindoashram.net/ 
 
Deepak who wanted to study art managed to get admission in an art school in Modinagar. This is a 
four-year residential course and the school will sponsor a part of his expenses, we are now trying to 
raise further funds to meet the rest of the costs. 

(Photo, 1-teaching time, 2-Geeta with her art work, 3-making organic colour) 
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HEALTH & FITNESS 

This year we introduced regular contact with the govt. hospital and regular quarterly checkups of the 
children. It has taken a long time to develop a good relationship with the hospital authorities, but 
finally we have been able to succeed. 

The ground water often gets affected during the monsoon. As a result many children develop stomach 
problems during these months. Irregular electricity supply means that we cannot install a machine for 
water purification. Though we boil the water for drinking, that is not an effective solution as it’s difficult 
to do and we can’t always ensure that the children only drink boiled water. We have started adding 
chlorine tablets to our drinking water tanks and our long-term plan is to use traditional water purifying 
techniques. 

We have started making our own soap, shampoo and toilet cleaners which are totally natural and 
organic. The non-chemical soaps and shampoos are proving to be very good for the children. 

Our new sports and fitness teacher has established disciplined and regular sport and physical fitness 
classes for all the children. They are having a lot of fun and gaining in mental and physical strength. 

Sex education classes have been given to different (three) groups, based on their age, to make them 
aware about their bodies, hygienic practices and prevention of abuse. 

 

 

  

  
 

(Photos: 1. Team building activity, 2. Yoga session, 3. Soap making workshop, 4. Meal time) 

 

 



ACTIVITY 

It is always difficult for the children to find time for extracurricular activities after school. But for their 
overall growth and development we insist on exposing them to a wide range of activities. 

 

Our new venture of growing organic vegetables has yielded good 
results. This season we had so many vegetables that after feeding the 
children there was enough surplus for us to distribute amongst the 
staff, the women’s group and friends of KM. Next season we are 
planning to sell some of this surplus and use the income to develop 
the farm further. 

We finally got a long-standing dream project underway. This is to 
gather information about each tree on our campus and highlight its 
special characteristics. We found an innovative way of narrating these 
in the form of a story coming from each tree. Our next step is to 
display these stories using the recycled materials.    

We had the PVR group (Cinema Corporation) over to conduct a road 
safety workshop for our kids on 2nd October 2012. All the children 
participated and learnt many new things. Ten children participated in 
their road safety workshop from the 17thto 21st December. As a part of 
this workshop they learnt filmmaking and had a great time playing with 
cameras and computers. 
 
Five of our kids, Kusum, Rahul, Abdul, Anmol and Sagar in the age 
group 10 -14, took part in an art workshop organized by Art Escape 
between the 7th and 18th of October on the weekends. A first of its 
kind, the objective of the workshop was to take the children to a 
historical monument, narrate to them the history of Delhi and tell them 
about the importance of preserving our heritage. The children then 
made a huge combined art work based on what they had learnt. They 
used various methods, like painting on stones, photography, and 
collage making.  

Veena has been conducting various workshops with the children of 
different age groups to help them recognise child abuse, to protect 
themselves, gender issues, child rights and their responsibilities. 

Regular children’s meeting are being held to discuss and solve their 
problems amongst themselves.  We have always had a children’s 
group to deal with child related issues, but this time we formalized it 
according to the law and called it the Child Protection Committee. The 
names of the committee members are registered with the district Child 
Protection Officer.  
 
 
 
 
 

(Photo. 1-Learning Organic farming, 2-Tree story, 3-Kids at art workshop, 4-Gender 
issue workshop) 
 

 

 
 

 
 

 
 

 

 



FESTIVALS AND CELEBRATIONS 

 

 

 

 

 

 

 

 

            (Photo, 1-Left -Holi , 2-below –Preparing for Rakhi festival, 3-Middle – Celebrating Dussehra ,                     
4-right-preparing for Diwali, 5th-below-christmas time) 

 

VOLUNTEERS 

Form long time we had received some very dedicated volunteers who really work hard for the benefit 
of KM, this year too some volunteer joined us with same dedication.  

Maria and Sofia are from Germany they spent three month at KM and spend lot of time to teach 
children English, computer and sport related activity, they also participated in day to day schedule at 
KM. 

Meggi from Spain came to Km for one month, she taught children dance and lots of art related 
activity. In her short stay she is very popular among the children. 
 
Three Volunteer from UK came to KM as an art intern, they stay with us only for a week but left a 
beautiful wall which always remind us about them. 
 

 
  

(Photo, 1-Sofia teaching, 2-Volunters from UK, 3-Meggi with Mahua) 



JUGAAD 
 
This year we have seen a steady growth in Jugaad even though the inflation is so high. More and 
more youth and women are benefitting from Jugaad . 
 
We are ensuring that all the older (above 16) children take part in Jugaad vocational training 
programs after school for 4 hours a week. During holidays they spent 4 hours, 3 to 4 days in a week 
to learn some skill. This year almost 16 children of KM join Jugaad full time and part time. 

Total youth and women are involved in Jugaad is 72 and indirect beneficiaries, family members and 
children are 144 

In 2012-13 we had sales worth of Rs 45 lakh  
 

 

 

 

 

 

 

 

TEAM AND ADMIN 

We are very lucky to have dedicated staff members who treat Karm Marg as their family; and are 
always ready to give much beyond the call of duty. Most of them have come from nearby rural areas. 
Through training and learning on the job, they have worked their way up to their current positions.  

New members who joined the team   

1. Our new manager Amrender joined us in the last week of July ’12, to help us with all the 
dealings with government departments. He is also responsible to ensure a smooth 
running of the home. Amrender is the first KM staff with higher academic qualifications.     
 

2. Indu Harikumar joined Karm Marg as a designer but is also teaching children various 
forms of art and craft; conducting non formal education and various creative activities. 
 

3. Rahul has joined as a sports and fitness teacher. He is also helping the teenage boys 
deal with the problems and issues they face. He has a lot of experience as a cycle-tour 
and trekking specialist and is good at disciplining and guiding the boys. 
 

4. Rachna has replaced our accountant. She has proven to be very dedicated and 
hardworking, and has taken on most of the office administration work very efficiently. 
 

5. Our alumni Shabila has taken on the job of the night warden, she also takes care of 
Jugaad’s stitching unit during the day. Shabila is very hard working and focused. She is 
not afraid to take up new challenges and is a quick learner. 
 

6. Ranjit our alumni have also joined us as Sales Manager in Jugaad. 
 



7. Shakuntla joined us as the daytime care-taker for the children.  
 

8. Vijay joined us as a bus driver in August. 
 

Member left the team 

1. Islamuddin our driver and Sudha our warden decided to leave us in July for personal reasons. 
 

2. Our old accounts person Pawan left us, for another job in January 2013 
 

3. Ms. Guneet our wonderful designer and production-in-charge has had to leave us to go back 
to her parents. She has left a huge gap that will be difficult to fill. 
 

4. We are on the lookout for a full time warden for boys, an educator and a counselor. We are 
hoping to find them soon in spite of the constraints of budget and our remote location. 
 

5. We are helping our staff by conducting regular workshops, discussions and training programs 
on problem solving, dealing with crisis and developing team work. Monthly reports from the 
staff are being recorded and analyzed to keep a close watch on their performance, learning 
and future plans. 
 

6. Our child and protection policy, staff increment policy, job responsibility, rules and regulation 
of the organization, HR policy, leave rules etc are now properly documented and are being 
efficiently implemented. 
 

Support team  

We thank the board members for being the wind beneath our wings and the firm ground for us to 
stand and build on. With your valuable support and guidance we have been slowly and steadily 
moving towards our goals. 

Many thanks to our CA “Mr. Sunil Gupta” for his continued guidance and support 

We would also like to thank all our close friends, donors and supporters who give us guidance and 
help us whenever we need it. 
 
Gratitude 

Our sincere thanks to all funders and donors for their continuous support:  
Global Fund for Children USA 
Mukti Foundation UK 
Marnix collage, Ede, Holland  
Rug Company 
Step Children of Mother India, Netherlands (SCOMI) 
Soroptimist Club EDE, Netherlands 

 

We also thank our institutional and individual buyers who buy our products around the world and 
support us. 

Many thanks to all partner NGOs and other organizations for their continued support and guidance. 

And Our Special thanks to  
Mr. Manohar Lal of Haldiram’s, Delhi, India for his continuous support since the very beginning. 
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